
 

EZDK Sustainability Highlights - 2025 

• Stakeholders: 

 

 
 



 

 
 

 
 



 

• Materiality Assessment: 

 



 

 



 

 



 

 
 

  



 

• Sustainability Objectives: 

o Lowering EZDK’s Greenhouse Gas (GHG) emission intensity. 

o Lowering EZDK’s carbon footprint. 

➢ EZDK now meets the World steel Association’s criteria for the steel industry’s 

Greenhouse Gas (GHG) emission intensity, we are dedicated to lowering our 

carbon footprint even further and improving our environmental performance as a 

result. 

o Increase EZDK’s material efficiency. 

➢ EZDK contributes to a resource recycling society by recycling by-products 

generated by steelworks as much as possible. We manage our “by-product 

recycling rate” or “material efficiency rate” as KPIs material efficiency rate indicates 

the percentage of utilized product, by-products, and waste to total output 

material. 

o Using treated wastewater in landscape irrigation and slag cooling. 

➢ EZDK aims to reduce its water footprint and improving our environmental 

performance as a result. 

o Increase EZDK’s energy efficiency. 

➢ EZDK aims to increase its energy efficiency as this directly impacts our carbon 

footprint & Greenhouse Gas (GHG) emission intensity. 

o Sustaining the fatality incidence rate at Zero. 

o Sustaining the occupational illness incidence rate at Zero. 

➢ To ensure the safety of personnel, equipment, and the work environment. 

o Ensuring EZDK reliability through the improvement of iron and steel making plants 

maintenance systems. 

➢ Improving maintenance systems directly impacts resource use and costs. 

 

• Ethics & Integrity: 

The Company has internal ethics and a professional code of conduct, which includes 

the set of values that control and regulate the rules of business conduct and ethics 

within the Company. 

The values were developed and approved by Ezz Steel Senior Executives and Top 

Management. Ezz Steel Employee Handbook distributed to new employees as a part of 

their orientation program. 

A representative of the Human Resources (HR) Department will be appointed to answer 

all frequent questions and inquiries thereof. 

Our Values are the core that governs our performance. The responsibility of the ES 

Values is adherent to its Top Management and followed by all its employees. 

 

  



 

• Environment: 

Ezz Steel follows strict control strategies emphasizing our environmental protection 

management process via various engineering, management, and technical means to 

ensure the compliance of the discharged pollutants and the continuous improvement 

of all the primary environmental protection indicators. We continually invest in 

technologies to achieve the highest environmental performance standards and have 

made significant strides in recent years to reduce our environmental impact. The 

following table illustrates our intensive management approach’s most critical 

environmental aspects. 

 

 
 

  



 

Waste Management: 

Ezz Steel contributes to a resource recycling society by recycling by-products generated 

by steelworks as much as possible. We manage our “by-product recycling rate” or 

“material efficiency rate” as KPIs material efficiency rate indicates the percentage of 

utilized product, by-products, and waste to total output material. 

 

The following figures demonstrate the percentage of each by-product generated due 

to Ezz Steel Group and EZDK’s normal operations and utilized application. By recycling 

all these by-products as raw materials for plants, Ezz Steel is significantly contributing 

to its high-value-added activities and improving the efficiency of resources. 

 

  



 

• Social Responsibility: 

Long-Term Societal Commitment: 

EZDK is committed to helping and serving the communities where we operate and in 

areas where opportunities can be amplified to make an impact. 

We deploy our capital and HR to foster economic growth and create a shared value for 

our people and society. 

Our approach is to develop the surrounding areas and the community by ameliorating 

the living conditions. We also contribute to the development of remote areas in 

underserved regions such as Upper Egypt by donating to civil society organizations 

and charities, developing hospitals, and providing basic needs of food, blankets, and 

humanitarian aid. 

 

Our Principles: 

Our corporate shared values are guided by five overarching tenets. In line with Egypt’s 

vision 2030, we aim to have a profound impact on the community. Invariably assess 

and analyze our performance to constantly learn and improve. 

We constantly engage with reputed partners to have a significant influence on society 

by improving the health, safety, and quality of life of the citizens. Utilizing our firm’s 

most valuable asset: our employees. our core business aims to foster economic growth 

for the society. 

 

Serving the Community: 

People are the most valuable resource. Therefore, we feel obliged to promote health 

and wellness among the people living in the community, as an active responsible 

business, and as part of the social and economic transformation within the society. In 

addition, the wellness and good health of our employees is a cornerstone, over 2021 

and 2022, we spent more than EGP 4.0 M towards our initiative of promoting health 

and wellness. 

Moreover, we pay meticulous attention to the construction material we supply. As of 

2022, there were no health and safety violations regarding our construction 

contribution projects. 

Over the reporting period, we have allocated a fund towards our programs and 

donations towards health, education, and housing to develop a sustainable community 

as part of commitment to the society. Our advocacy to health and safety extends 

beyond our employees. 

The Company and employee’s association have also contributed and provided medical 

equipment to underfunded medical institutions and have facilitated accessibility to free 

medication and medical treatments for under-resourced patients in Alexandria. 

Moreover, we cooperated with Legitimacy Association Agamy Branch to acquire 



 

children’s incubators and the Egyptian Red Crescent and Riyad El-Salhen foundation to 

buy filters for dialysis machines. EZDK donated computer devices to several public 

hospitals and charity associations, including Agami Central Hospital, Burg El Arab 

University Hospital Oncology Center, Ministry of Endowments, and El Margani and El 

Sorey Association. 

Our humanitarian services expanded toward the provision of blankets and food 

supplies to cover the basic needs of families, providing more than 10k blankets. We do 

so via our charitable partners: Misr Spain for Blankets and Textiles and Fathala market 

for food supplies. 

These services are overseen by our employee association, whose main KPI with regard 

to this matter is to continuously expand the outreach of these services to as many 

families as possible. To foster the sustainability of the Alexandrian community, to 

elevate the quality of learning for disadvantaged students, we cooperated with the 

Ministry of Education, providing more than 20 public schools with classroom materials 

such as desks and whiteboards. We have also financially contributed towards the 

heightening cost of transportation and uniforms, as well as school fees for 2000 

underfunded students. Honoring our contributions to society, we have received several 

accolades for our community services from the following associations. 

 

 
  



 

• Product Traceability: 

Traceability is an important concern for customers to track all the components of 

product origin. For raw materials traceability, EZDK procures iron oxide pellets from 

globally reputed pellet producers and can be traced back to the history of the 

shipments received from suppliers. Similarly, steel scrap procured locally or globally 

can be traced up to the supplier/trader level. The raw material suppliers are globally 

known and they are committed to improve human rights, labor conditions and health 

& safety performance. 

 
For Long Products, Semi-products (billets) that have passed the final inspection are 

identified by heat No., steel grade, and marked by grade mark, then, they are 

transferred to either Rolling Mills billet’s racks for rolling, or to billet’s dispatching yard 

for sales. The products (Rebars & Wire Rod Coils) that have passed the final inspection 

(Dimension, Unit Weight & Surface) are placed in the finished products specified racks 

and identified by graphyplast label with the product details (Heat No., Production date, 

Size, Length, Steel Grade …etc.), and they have different colors according to steel grade, 

also all rebars bundles cross sections to be painted with colors according to size. Also, 

a material test certificate is supplied when the product is dispatched to the customer. 

This enables customers to track the history of the production. 

 

For Flat Products, Hot Rolled Coils that have passed the final inspection are identified 

by a Coil No. The coils are placed in the Coil Yard specified racks and identified by a 

label that contains the coil data such as:  coil No., heat No., steel grade, sales order, 

customer name, thickness, width, weight, and commodity. Also, a material test 

certificate is supplied when the product is dispatched to the customer. This enables 

customers to track the history of the production. 

 

  



 

• Renewable Energy Use: 

 

KPI Unit Year 2023 Year 2024 

Total energy used GJ (gigajoule) 51,069,363.81 49,372,738.17 

Contribution of renewable energy 
purchased from national grid. 

GJ (gigajoule) 1,410,929.89 1,297,410.57 

Renewable energy as a proportion of 
total energy used 

% 2.76 2.63 

 

• LTFIR: 

 

KPI Unit Year 2023 Year 2024 

Total number of lost time injuries of 

employees - LTI 
- 19.00 23.00 

Total number of work hours of 

employees - WH 
- 15,765,848.00 15,584,184.00 

LTIFR - 1.21 1.48 

Change % 22.46% 

 

  



 

• Maturity Matrix: 

 

Sustainability 
Principles 

Practices 

Characteristics of the approach to 
sustainability in developing organizations 

Objectives & Plan(s) 
Maturity 

Immature Engaged Proactive and 
Learning  

Inclusivity 

Stakeholder identification 
and mapping 

  X 
EZDK in general & each Subsection identifies its stakeholders & 

Sustainability Report identifies the stakeholders 

Open engagement in 
various formats for 

various stakeholders 
  X 

EZDK in general & each Subsection communicate with its 

stakeholders in various formats according to the nature of the 

stakeholder according to the Communication Procedure 

Stakeholder issue 
identification 

  X 
EZDK in general & each Subsection identifies its stakeholders 

needs & issues 

Communication of 
organization response to 

issues raised 
  X All stakeholders’ needs and issues are met and solved 

Integrity 

Leadership shown - clear 
Accountabilities 

documented 
  X 

Top Management is committed to sustainability, ex. IMS & 

Sustainability Policy in addition to Daily & Monthly follow up 

meetings 

Code of Conduct adopted   X 
Ezz Steel Code of conduct & ethical business practices already 

applied and training is being done 

Integrity risks identified 
and managed 

  X 
Risk Assessment was made concerning Human rights and due 

diligence 

Stewardship 

Sustainable development 
culture 

 X  
SCS & BES 6001 management system is now being applied and 

will be developed further 

Responsible/Sustainable 
Supply chain approach 

adopted 
 X  

Purchasing Division has a purchasing system in place and is 

starting to consider a sustainable supply chain approach 

Systematic Environmental 
Management 

  X 
Mature Environmental Management System is applied 

throughout the company 

Systematic Social 
Management 

  X Company has a specific subsection for social responsibility 

Systematic Economic 
Management 

  X 
Financial Division has a mature system for economic 

management 

Skills and training   X 
Training Section has a mature training system in place and 

training was done for Sustainability Report 

Career development   X 
HRD-Planning Section has a system in place for career 

development 

Transparency 

Identify appropriate 
metrics/KPIs 

  X 
Identified in Annual Business Plan along with objectives for 

Quality, Environment & Safety. 

Monitor performance   X 
Performance is monitored daily, with daily, monthly & Annual 

reports 

Publicly report 
management practices 

and performance 
 X  Corporate Data is published on company website 

Review performance   X Annual Management Review Meetings are done 

Sustainability Report  X  
Sustainability Report first issued for years 2021-2022 and 

sustainability highlights were updated & published on website 

 


