
 
 
 

EFS’ Sustainability Highlights 

 Stakeholders Identification and communication methods: 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

 Materiality Assessment: 
 



 
 
 

 

 



 
 
 
 
 

 



 
 
 
 
 

 



 
 

 Strategic Sustainability Objectives: 
 

  
  
  
  
  
  
  

  

Objective Type 
(Category) 

What it Covers Typical Metrics / Examples 

Environmental 
(Planet) 

Climate-energy, emissions (Scopes 1-3), 
resource efficiency, water, waste, 
biodiversity 

t CO₂ / t product, % renewable 
electricity, m³ water / t, % waste 
recycled, hectares restored 

Social & Human 
Rights (People) 

Labor conditions, health & safety, 
diversity & inclusion, community 
impact, modern-slavery prevention 

LTIFR, % suppliers audited for 
SMETA/SA8000, gender pay gap, 
volunteer hours 

Economic & 
Operational 
(Prosperity) 

Cost efficiency, circular-economy value 
creation, innovation, local content, job 
creation 

Cost / unit saved, % recycled content, 
R&D spend on low-carbon products, 
local-supplier spend 

Governance & 
Ethics 

Policy compliance, anti-corruption, 
grievance mechanisms, data 
transparency, ESG reporting quality 

Zero bribery cases, whistle-blower 
cases resolved ≤ 30 days, verified ESG 
report (GRI/SASB) 

Supply-Chain 
Traceability & Risk 

Approved-supplier coverage, country-of-
origin risk, material traceability, 
conflict-mineral & OECD alignment 

% tier-1 suppliers’ risk-rated, % 
batches 100 % traceable, risk 
mitigations closed 

Stakeholder 
Engagement & 
Communication 

Investor ESG scores, customer 
scorecards, community dialogue, 
employee training & awareness 

MSCI/Eco Vadis rating ≥ 75, 
stakeholder survey score, % staff 
trained in bespokee code 

Continuous-
Improvement & 
Innovation 

Science-based targets (SBTi), R&D for 
eco-design, digital tools for LCA / 
supplier data 

Annual SBTi progress %, number of 
eco-design launches, LCA coverage 
(%) 



 
Integrated Management System, EzzSteel Co. (EFS) has adopted a process approach 
standing on Seven perspectives, which are dealt with simultaneously. 
 

1) The First perspective is Stakeholder and Communication satisfaction. Therefore, it 
considers all stakeholders involved in the specific process. This essentially includes 
conformity to specifications and standards of the product, means to monitor customer 
satisfaction and methods to evaluate the effectiveness of the process through 
predetermined acceptance criteria.  

2) Ensures sustainable Human Resources by promoting ethical labor practices, diversity, 
faire treatment, equality and continuous skill development, aligned with Sustainability 
Management Systems and BES 6001 requirements for responsible sourcing. 

3) Handles the process from the Environmental point of view. This will include all the 
possible products of the process itself, especially by-products, waste, emissions, and the 
disposition in each case. The focus is assessing how environmental aspects (e.g. from 
operational activities, transportation…etc) may impact interested parties, surrounding 
communities, biodiversity, climate change, natural resources, as well as how we ensure 
social & business satisfaction, regulations are complied with, and resources are conserved. 

4) Handles the process from Occupational Health & Safety point of view. The focus is 
on how risks and hazards are assessed, accidents and incidents avoided or mitigated in 
case of occurrence, regulations and legislation satisfied, and interested parties protected 
in the workplace.  

5) Handles the process from Energy performance from a point of view. The focus is on 
Significant Energy uses performance compared to an identified energy baseline to 
monitor its Energy Performance Indicators (EnPI’s) and depending on renewable sources 
of energy as an essential perspective towards 2030. 

6) Handles Sustainability as a core business driver. By adopting the BES 6001 Responsible 
Sourcing standard, we embed environmental stewardship, social responsibility and 
transparent supply-chain practices into an Integrated Management System emphasizing 
Tracing all constituent materials back to approved, risk-assessed suppliers, ensuring that 
every ton of steel we produce meets rigorous responsible-sourcing criteria while 
supporting our long-term growth and stakeholder trust. As well as promoting the efficient 
use of materials through recycling and use / reuse materials. 

7) Internal Ethics and a professional Code of Conduct as well as the well-being of employees, 
focusing on their mental and physical health, as well as their competencies and technical 
skills. They actively listen to their concerns and feedback, taking them into consideration 
to improve relationships among staff. This approach has a significant impact on the 
advancement and sustainability of the organization, fostering continuous improvement 
and enabling employees to make a positive impact in their external communities. 

  



 
 

Waste Management: 
EzzSteel contributes to a resource recycling society by recycling by-products generated 
by steel works as much as possible. We manage our “by-product recycling rate” or 
“material efficiency rate” as KPIs material efficiency rate indicates the percentage of 
utilized product, by-products, and waste to total output material. 

The following figures demonstrate the percentage of each by-product generated due 
to Ezz Steel Group and EzzSteel’s normal operations and utilized application. By 
recycling all these by-products as raw materials for plants, Ezz Steel is significantly 
contributing to its high-value-added activities and improving the efficiency of 
resources. 

 

 



 
 

 Social Responsibility: 
Long-Term Societal Commitment: 
EzzSteel is committed to helping and serving the communities where we operate and 
in areas where opportunities can be amplified to make an impact. 
We deploy our capital and HR to foster economic growth and create a shared value for 
our people and society. 
Our approach is to develop the surrounding areas and the community by ameliorating 
the living conditions. We also contribute to the development of remote areas in 
underserved regions such as Upper Egypt by donating to civil society organizations and 
charities, developing hospitals, and providing basic needs of food, blankets, and 
humanitarian aid. 

 
Our principles: 
Our corporate shared values are guided by five overarching tenets. In line with Egypt’s 
vision 2030, we aim to have a profound impact on the community. Invariably assess 
and analyze our performance to constantly learn and improve. 
We constantly engage with reputed partners to have a significant influence on society 
by improving the health, safety, and quality of life of the citizens. Utilizing our firm’s 
most valuable asset: our employees. our core business aims to foster economic growth 
for society. 

 
Serving the Community: 
People are the most valuable resource. Therefore, we feel obliged to promote health 
and wellness among the people living in the community, as an active responsible 
business, and as part of the social and economic transformation within society. In 
addition, the wellness and good health of our employees is a cornerstone,  
Over the reporting period, we have allocated a fund towards our programs and 
donations towards health, education, and housing to develop a sustainable community 
as part of commitment to society. Our advocacy to health and safety extends beyond 
our employees. 
To foster the sustainability of the Suez community, to elevate the quality of learning 
and scientific research, we cooperated with the Ministry of High Education, funding the 
university students as well as scientific research e.g. Japanese university, Suez university, 
Galala university.  

 



 
 

 Product Traceability: 
Traceability is an important concern for customers to track all the components of 
product origin. For raw materials traceability, EZZSTEEL procures steel scrap procured 
locally or globally and can be traced up to the supplier/trader level. The raw material 
suppliers are globally known, and they are committed to improving human rights, labor 
conditions and health & safety performance. 

 
For Long Products, Semi-products (billets) that have passed the final inspection are 
identified by heat No., steel grade, and marked by grade mark, then, they are 
transferred to either Rolling Mills billet’s racks for rolling, or to billet’s dispatching yard 
for sales. The products (Rebars ) that have passed the final inspection (Dimension, Unit 
Weight & Surface) are placed in the finished products specified racks and identified by 
graphyplast label with the product details (Heat No., Production date, Size, Length, Steel 
Grade …etc.), and they have different colors according to steel grade, also all rebars 
bundles cross sections to be painted with colors according to size. Also, a material test 
certificate is supplied when the product is dispatched to the customer. This enables 
customers to track the history of production. 

 
For Flat Products, Hot Rolled Coils that have passed the final inspection are identified 
by coil No. The coils are placed in the Coil Yard specified racks and identified by a label 
that contains coil data such as: coil No., heat No., steel grade, sales order, customer 
name, thickness, width, weight, and commodity. Also, a material test certificate is 
supplied when the product is dispatched to the customer. This enables customers to 
track the history of production. 

 
 
 
  



 
 

 Renewable Energy Use: 
 

 

 
KPI 

 
Unit 

 
Year 2023 

 
Year 2024 

Total energy used GJ (gigajoule) 9,290,164.41 8,628,077.26 

Contribution of renewable energy 
purchased from national grid. GJ (gigajoule) 1,021,918.1 1,035,369.3 

Renewable energy as a proportion of 
total energy used % 11% 12% 

 

 LTFIR: 
 

 
KPI 

 
Unit 

 
Year 2023 

 
Year 2024 

Total number of lost time injuries of 
employees - LTI 

- 35 25 

Total number of work hours of 
employees - WH - 5,197,600 6,082,360 

LTIFR - 6.73 4.11 

Change % -38.96 % 

 


